
 

 

A  real success story” was one of the expressions used at the annual 

conference this year when recalling how Care and Repair has 

moved from its humble beginnings as a pilot project in the eighties to be-

come an innovative and capable part of local mainstream services and 

how we have become recognised by the Scottish Government giving added 

value to services across Scotland. 

 

H owever it was also pointed out that in these uncertain times the ser-

vice cannot rest on its laurels, we need to maintain momentum and 

look towards the future. There is a continuing drive to find ways to up the 

game, deliver change and where needed, to grow bigger. A changing na-

tional demography will invite demand for solutions and those who are un-

prepared may be left behind. 

 

O rkney Care and Repairs management and staff are keen to demonstrate 

how collaboration and joint working has made a difference and how we 

have embraced the call for change. We look forward to the challenges 

ahead. 

  

Summary of a successful year 

  April 2011 

  *Orkney Housing Association Ltd awarded contract to manage Care  

     & Repair service in Orkney. 

  *Care and Repair contracted to deliver “Scheme of Assistance” on behalf  

             of Orkney Islands Council. 

 May 2011 

  *Apply for  grant assistance from the “Change Fund” to develop service. 

 June 2011 

  *Receive funding for new ‘Handyvan’ from the Lottery “Awards for All”,   

            “Clothworkers Association” and other charities. 

  July 2011 

  *Move into shared temporary accommodation with OHAL. 

 August 2011 

  *Change Fund grant application approved in principal. 

 September 2011 

  *Develop Joint Working with Orkney Health and Care. 

 October 2011 

  *Nicola Sturgeon opens new help desk at Selbro (Orkney Health and Care      

             Joint Information and Equipment Centre). 

 November 2011 

  *Move into new purpose built offices with managing agents OHAL 

 December 2011 

  *Work within tight timescale to implement Change Fund projects. 

  January 2012 

  *Undertake a range of training initiatives delivered by Occupational 

              Therapy, Electrical Safety, PAT, Shelter, etc. 

  *Developing Website with emphases on access to Advice and Information. 

 February 2012 

  *Submit 2012/13 bid for Change Fund grant to deliver a Rapid Response Small 

    Repairs service. 

 March 2012  

  *Joint working group set up with LA to progress Housing Options 

    Information and Advice service. 

  *Present workshop with Occupational Therapist at Government JIT conference in 

    Dunfermline. 

E 
arly 2011 Orkney Islands Council put the management/delivery of Ork-

ney Care and Repair out to tender; recognising its importance to the 

community Orkney Housing Association Ltd. successfully submitted 

a bid and was awarded the contract in July. This marks one of the most sig-

nificant steps in our 24 year history and we are delighted to report the transi-

tion was smooth, the support and help we receive from OHAL has been sec-

ond to none, and most importantly, service delivery for our clients during the 

move was not affected. 

 

As part of our future role we have also been contracted to deliver the 

“Scheme of Assistance” on behalf of the Council; widening the client base 

significantly to include all public sector home owners and tenants. This has 

led to record numbers of service enquiries and ensured a very busy year for 

the team as a whole. 

 

T 
he Scottish Governments “Change 

Fund” has enabled Care and Repair to 

look objectively at its future role and 

what we can offer initiatives such as the 

“Reshaping Care for Older People Programme” 

and the “Shifting the Balance of Care” agenda, 

which aims to develop effective partnership 

working and deliver sustainable change and im-

provement. 
 

Funding from the “Prevention and Early Inter-

vention” strand will help us develop  access to 

advice and information through partnership 

working with housing providers OHAL and OIC 

in the form of a  “Housing Options” service. 

Also, launched in October, our joint initiative 

with Orkney Health and Care now  offers help 

and practical assistance from drop-in facilities 

at the ‘Selbro’ Equipment and Resource Centre. 

 

A 
nnual statistics indicate a total of al-

most 1200 service enquiries since April 

2011, with over 800 works completions; 

which is impressive in its own right, however 

does not reveal the level of social and personal gain for our clients, nor yet 

the significant financial saving to the public purse (highlighted in the Local 

Authorities Guidance to the Housing (Scotland) Act 2006). 

 

Satisfaction surveys are regularly 

conducted and future delivery 

plans based on feedback from cli-

ents and their carers: Almost 70% 

of returns during 2011/12 rated 

the Service to be excellent with 

80% reporting they felt able to 

manage better after works were 

complete, while 30% felt more se-

cure. 

Core Service 

Enquiries 

 

584 

Cases in Progress 169 

Works Completions 201 

Advice Only Completions 371 

Client Contributions, 

Charities Trusts 

 

£96,218.75 

Public Expenditure £430,166.37 

Total Cost of Works £526,385.12 

  

Small Repairs Service  

Service Enquiries 597 

Cases in Progress 66 

Works Completions 609 

Total Cost of Works £18,159.53 

Avg. Cost per Case £29.81 

OHAL Chief Executive Sally Inkster meets 

Nicola Sturgeon at the opening of Care and 

Repair s Information desk. 
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Orkney Care and Repair is managed by Orkney Housing Association Ltd.  

and funded by Orkney Islands Council. 

39a Victoria Street, Kirkwall, Orkney KW15 2DN 

01856 873369  

admin@orkneycareandrepair.co.uk 
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Manager:    Mike Cooper 
Technical Officer:  Brian Clouston 
Admin Assistant:  Karen Kiluk 
Small Repairs Officer: Leonard Merriman 
Small Repairs Assistant: Alan Gray 


